
Capestone Organic Poultry Ltd

Tell us a bit about you?
Capestone farm is a family run farm, and has been in 
the Scale family for six generations, producing quality 
poultry and red meat since the 1920’s. We began the 
journey as Capestone Organic Poultry Ltd in 1999 and 
now employ a fantastic team of 180 people across the 
business.
We are situated within the Pembrokeshire Coast 
National Park and are a fully integrated agri-food 
business, brooding and rearing organic and free  
range poultry. We then process the products for a  
range of customers including major retailers. We also 
have a red meat side of the business and manage 
a sizeable flock of sheep and herd of cattle in order 
to provide organic protein to a range of baby food 
customers.

What type of business are you?
We are an Agri-Food business and we brood and rear 
all of our own organic and free range poultry which 
then goes to our on-site food manufacturing factory 
for slaughter, butchery and packaging before being 
dispatched to our customers.

How many do you employ?
We currently employ 180 employees across the 
business.
Have you identified any gaps in skills/training in the 
sector/industry?
As the majority of our staff have started with the 
business progressing in their positions as the business 
has evolved, we are constantly looking at how we can 
help them develop and gain qualifications as well as 
experience in order to build the skills needed within our 
team. A major focus for us is to multi-skill our workforce 
so that we can ensure our business is fit for the future.

Which training courses are you looking to get 
support with from Food Skills Cymru?
So far we have worked through the Skills Diagnostic 
Tool, which is a fantastic tool to determine what we 
need and what tools/programmes are available for us.
As a result of that work we are now looking at a 
wide variety to include, HACCP Levels 3 and 4, IOSH, 
Auditing (specifically BRC), TACCP, food science 
courses… the list goes on as there is such a great 
programme of courses potentially available to upskill 
our workforce.
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For more information about Food Skills Cymru contact Lantra 
www.foodskills.cymru    wales@lantra.co.uk
Tel: 01982 552646
Lantra has received funding through the Welsh Government Rural Communities – Rural  
Development Programme 2014-2020, which is funded by the European Agricultural Fund  
for Rural Development and the Welsh Government to deliver the Food Skills Cymru Programme.

How will this help you?
The support from Food Skills Cymru will help us to 
provide training opportunities for our employees which 
will enable us to achieve 4 key objectives:
•  Enhance skills for individual employee’s in their 

current job roles
•  Provide professional qualifications for our 

employees to develop their knowledge and support 
their future career paths

•  Provide managerial / supervisory skill development 
opportunities to enhance the Company’s leadership 
skills

•   Enhance key skills in legal compliance areas within 
our business such as, HACCP and health and safety

Achieving the above objectives will enable more 
opportunities for business growth with a highly 
skilled, multi-skilled workforce. Being able to provide 
opportunities for development will support us in 

retaining our employees, reducing our employee 
turnover figures. Enhancing the skills of our workforce 
will also enable us to produce high quality products 
efficiently, giving the Company and our employees a 
sustainable future. The support of Food Skills Cymru 
to be able to provide opportunities to meet these 
objectives will be critical to our Company’s future.

Final words?
At Capestone we believe that our workforce is our 
biggest asset and we need to invest in this asset to help 
our Company thrive. We believe that all our employees 
have the potential to grow, both in their work role and 
personally, and the support of Food Skills Cymru will 
enable us to provide opportunities for this growth. 
Investment in our team means investment in our 
Company and developing our people is the key to a 
sustainable future.
http://capestone.co.uk/
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Our Company Mission Statement says:  
“Our commitment to developing, training and retaining the enthusiasm and drive  
of our staff, will enable us together to share in the success of our company.” 
Food Skills Cymru can help us to achieve this goal. 


